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NCLS 2019-2020 First Board

Meeting Minutes

September 2, 2019 2:30-7pm
Meeting attendees:

Nan Liang, Ling Zheng, Hong Gao, Hui Chen,

Nanzhong Qiu, Fengfei Hu, Jing Wan

1. Fall Regisiration, School
administration & financial budget:

e So far 702 families reqistered,
comparable to last year.

e Kindergarten enrollment reduction.
Impacted by more week-day after
school program and other Chinese
school’s program.

e Teacher recruiting process is on-
going. Suggestion — send recruiting

message to surrounding colleges.
9/8 school opening day
preparation, all admin assignment is
done.

Financial budget -Revenue was
projected 2% reduction due o
lower enrollment in a few classes,
mainly in K grade.

Newton police recognition by
check donation or invitation to
spring gala.
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2. Board team assignments and work
plan for 2019-2020 school year:

Team Assignment:
* Directors of Secretary: Jing

Wan, Ling Zheng. Coordinate
community and public
communication, school’s general
legal compliance

Directors of Treasury: Hong Gao,
Min Xia, Principal Fengfei Hu, Board
Chair Nan Liang. Work on financial
planning and health-check,
finalizing Financial Administration
Policy

Director for PCC: Naizhong Qiu.
PCC management and activities.

Directors for School Administration
and Development: Principal
Fengfei Hu, Ling Zheng. Work on
building the existing and new
curriculums, teacher’s fraining.
Director for Support Education:
LiIng Zheng. Representing Board in

the SEP group.

Event Director: Hui Chen.
Representing Board in Event
Committee.

Director for Awards: Li Lai.
President’s Volunteering Award,
Teacher’'s awards.

Work plan:

Four major board meetings for the
school year. September, December,
March and June. Other meetings
may include principal interview and
voting.

Review Bylaw with General Councll
and clarify any arbitrary terms and
rules.

Set Advisory Board.

Explore the idea of new school
branch.

Curriculum development: work on
setting up HSK test at NCLS. Explore
the possibility of math/Chinese
course franscripf.
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. PCC Update:

Summer work on preparing Oct 60th
anniversary.

School opening day and fire drill
prep, 9/7 PCC meeting.

Set teams for 9/8 book distribution.

. Support Education:

Tan Family Fund will again contribute
$6k to SEP this year.

Working process to finalize the
school in China that we visit in April.
Potential local community service —
Newton Resident Service for Elderly.

. NCLS 60th Anniversary:

Prep Team has weekly meetings
since summer to work on the event.
Location is picked and the guest
speakers are almost finalized.

Board has approved $50 gift card
as well as bag/T shirt souvenir for the
teachers.

e Send event invitation to VIPs and
other Chinese schools.
After the board meeting, Legadl
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Council Ann O'Rouke joined the dinner

and had a discussion with the board
regarding the Bylaw. The purpose of

the discussion is To make sure NCLS
Bylaw is In compliance with Mass law

and policies. (¥
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