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2020 #IRDF bR, —HFMEE KRR
BMXRFERTPERIN, BMmiH
ANEERE. BHZIR, ESAR “&
X7, EEALEBES IR A E
EEEER, TRES—%. EELIE,
EE D, “8S 2utEER, &

T ESEIEMNEER, BERNESIME
MNRERLZ, M1t StbrIZRS
FGEMREESE. B14ZFEAN,
WHSEEIINEAN. BE, 71N
.

—hHBEE, \AXE. FRPCFRE
EEMEMMEX, HZMNHRK, &
JFEH— L. HMEFBIBFEE

BRARIXR) , ERFIEEEHN

EXBIPEEFLAGESSIENE
&1E, ERERHRFAMIEEE
uﬁﬁ%%§o¢&MHﬂi%,ﬁﬁ
iR, RS 22K, ATLUEE.
ANBE—RZ, —ESHTRXHT
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AN
1. PayPal $%#% https://www.paypal.
com/paypalme2/NCLSDONATE (&
AR $RNEEO

AR, AF

PayPallink: https://www.paypal.com/
paypalme2/NCLSDONATE (please
note: Donate Wuhan)

2. XFgH . XERWHEAGFmE
MER, BHEZRIFIER ‘B .
REFT IR R M EEF T AT
BEREPIE, HEFE|: P.0. Box
600442 Newton, MA 02460, iERZER
&

Check or cash. Check pay to: NCLS.
Please put “Donate Wuhan” at the
memo. You can drop the check or
cash at the school library after school
opens, or mail the check to: P.O. Box
600442 Newton, MA 02460 . (Please

do not mail cash.)
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20207 mp s ik &l HHP

01/ FiASREE Opening
1. FX2:72) L5V £ Flower And The Boy;
2. SthsEIE: KZ=R=HIE The Brightest Star In The Sky;
3. &= BfRHIZEM Mayra Partita; 4. B7S: AT OId Time ;
5. 7 JE 515 Song And Smile; 6. B _EI8: Fi#&B Chengdu;
7. &&= SR THR Sleepless Night; §18: [BIZRiIE Going Home For The New Year
FHEE: NCLS &b, 24HREK - @A, B8, Bk, XHd, &—&, KHE, K24,
A5, SRS | 5 RAHHERER | ESEIN: Rk

F35 A FF 1% Opening Remarks

02/ #HAFLAVEE / Me And My Homeland
FEE: NCLS BUMERSS, K= | 5S52EIN: &4

£%7= Dance

03/ iRAFNEE / Clay Doll And Me (E¥ A ZFREBXETH)

=BE: BB, RTE | ST 2HH XIAZE Duet
04/ JLETHEZERF / Music For Children - Choral Suite )& Children Chrous Vocal

FEE: NCLSILERBIEZAR | 155&Ih: HiEk | WEtE TRA
SREHE Guest Speakers

@5,/ SERIFEE / The Sound Of Snow Falling
FEE: FIEREREN | IESEID: SKEIE, XUE

E#rZE Ballroom Formation

06/ Ex/ Country

- _ L 1EZENE Vocal
s NCLS SHEBOTTRI | 5955 e FiEZRIR Vocal (group)

o | #mbszmin

@7/ #Z=1T / Chinese Yoyo

& zs = - 32517 Chi
=% NCLS =1 | 18525 hEe BIZ=17 Chinese Yoyo

@8/ KR=/Mulan (5MET5H)
FEE: FORPXERERN | 852Z)0: Clare Lee

£ZI Dance

09/ BBIMZEEARLE / Poetry Recitation

=% NOLS BIERESAYL | 152200, smk 22)LsHAIR Poetty Recitation



10/

11/

12/

13/

14/

15/

16/

17/

18/

19/

20/

21/

22/

Bie/R / Qinghai-Tibetan Plateau

N === =]
ERE CEBEAS | BITI: DO Eimmg e aonl

OZER%E / Love High Heels
FEE: NCLS BB T SHESH | 15S2)n: 5kE=E

R/ Magic Show (JMETH)
FE& . Magic Fred

FZERNS / Singing Phoenix
RED: FAHEER | 15520 B

T GREZEEESR Latin Dance Formation
ER Magic

ZEI Dance

53%4i1E1T / Walk With Us

s NCLS i, SIRIIERESE | Oip ps o Poetry recitation

IRERETITE / Go With Your Feeling
FEE: NCLS mAFESRIT | 155EIN: Bz

BIE Vocal (group)

HERB= / Moon Over The Meadow
FEE: NCLS EFEZImicFr AEEH | 1850 B+

ERFH L / Monkey King In America (JMETHH)
FEE: FME=RIA | 18SEIW: KA, REX
FiRBR (B SFRERETH)

1. ¥ATE=H Spring Blooming ; 2. 3 Daqat; 3. ;Bf&/\H Harlequinade; s g
4. }%= Dragon Blessings; 5. EJF/NHR Little Lark In The Prairie 7

KEE: WREE) 4L, DU, RSN, T BE
ESEh: B, RS & Hanna; $BXEK; BRBix; Clare Lee; fRHE: IR
{5if54E/R % / International Waltz

FEE: NCLS sl AEREEN | ESE)h: =i, TT

#1755 7%) LFF Red Berries In Blossom; 5 Z&££H Dance Of Youth
FXEE: FAZEREH | 8E . R

HAIRKAZ2E / My Bright Future
FEE: NCLSZHHARN | 8S&Zn: 8%, Helen Cao, Sherry Zhao

S 2E Mongolia Dance

EAR Martial arts

Dance

E#REZE Ballroom Dance

&8 Vocal (Group)

REEB =R Musical

Happy 2020!
FiEE: NCLS Students, ZREEEIEH | 155&M: Jojo Wang, Helen Cao
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REMFEHINE, ERIEFLAE.
XER—HFHhRELANET, LE—F4
RARNNZ. &1, EPEAREX
RIKE, RFREFRENTES.

2020 £ 1 A 18 5, HWiRXFR
FETIKRIRSTE Regis Col lege [EEHE
o FPICFERER 60 F, 54X
FAP/ERARGFNEEXR. BREXR

F, FHimiL 5 Emily Norton X,
Becky Walker Grossman &=+, Jake
Auchincloss &4, FIFRER ST
ZEEE, MANBERE, D4mP
FREFTERKE LFHENHRE. 1t
4h, REEALSSUERME 25,
BREBLKMXNZROE, HIFENA
AmiEHk, RELTWmALEARRITS
KR FYIREE.

2 A

w1

3/ #ES

LET, WEEGRETEARIEAR
AR —IUES). IE, KRANE
EE5%, ERAMS5HY, itHHEY
SRLEERI, BEESFEF! A4+
Hht, RTROHNTBEZ—HREER
FET . Magic Fred BiF/NA&(1L
BEE), fh#MITAIREMNBEIAR
&, 1EB/AMNMIRKRE, WA1HE
FL,

FRETE (REHLY 25—
EEZNMPEMNEZNTE. @K
HIRMED, ESTHEETM FRIFE
#. MEFIITEZEIMNRZER, T2
BEEE/NFEPRITHT LS., BB
AEE, MEHSMERFRESIAMA
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MEIEEZ, ILERNIAIBRIE. 4
IR AR ERREEIE B AL LR,
EEFRT 800 LR EFREFEZIFE. (Il
154ER%) RPN EREBZREFREFEID
RMER B OREAOIAE, BT
TZIh, DR, FEE, hERER
ESRIPRIFRMN+HRAREE

o EREKERTE, WEA “BP
B . XZMENEGE, ZTEEID
MERITTERENRE, KRBT E
FIRENER.

(BENAEE) BERE, BE3
EFfrEE MKk EBEIN— X KBEIF. it
BERED A EMREA—R, X
BEMRHEHN BRI E. ATATE
WXR, EEHRNEEELRRRT/\D
M, AMBEEATH, TE—B!
EXBEZITNTRT, KREFHERR
EAR IS, BEMREZBERN
SHBRE. 1S TIE/RETLHE,
RERNRE, MPHNER, RXAIAZ,
FFRIRR, RERRIE, MBSt
S EREBRSELTE—I T,

AESETEH, AIHBEHEX
KBS, EEEREK. (SRIET)
IASBE, FEX PLETHAIEUD,
Mt AR . XEIFREHLERES
REHHIRIFEES AR, 55

Elf7, ERBEEFRIRE LREE.
tesh, BRIBSEZARBERY/NARAANIAIR
BETIE, BHER, EEARIR, TS
KU THFNREUZNSR, FEE
AEZ. ITTBEEXHA ZRE=T
ZATHEHPRAME, WiEXEEER
MAES. RAESEIMINEEEFIZFEE
RABEENFENTIER, HE
FWHR X FRZFEZRAFEN,

MR EINIES, DIFHX=F
ZRNRIFNFTRNFIER (EXR) ,
URIZAZIE, RRGARE RMFLE
5, BNESRVIFMERER. X5
RILE R RAMZKAOFEFE(Em, B
ERAAEXENES)LERFER,
BT Z0EINET RS E SRARL
Zo

B BIRIBMREm A S, XRE
1. ILEREZARVINIZ TR 1189
Rz FREG TR T (JLET R
£ ; PXERRAFRYIHZE 5]
—REYHTNE (REBRE) ; £F
HEFRT S ANENHMEHEBENE
B (FEER) ; &E, SBEANE
HAEAN (AEE/ILF) 5 (FEE
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REEARPICFRZEA, AYRER
REAMEm (K=Z) . BEPILZFA]
ERRIARZ, HENEK, RIEHF, 5
EMMEE T HARZBERINERKIE
RX—EIANRIEFHE. BIMEREAE
B (FRAMIAAEE) 1L FREEHRIRN
ZIn—RAZ, FZ/HAEZIEC
HIZ MBI 5%, B EHEAE LB F.
BErEnEEn (ERNAR) , &
PSR EEHHILANBR THEEX
BRE LB E. HERIEM, FR
HSEE, IDEINE T RAZ B —HRE,
— B2 R . F5EREER 2020
WEHE (FFERS) , HFUAELS
ZAMIERLE. FARNSERHER
RRIBRIARS, TR, BKt+E,
R HBAEIES HERES KB AR
ISR R E .

F IR FR R EHE B
RUMPEREFERZRIE CEENS
TONESL. B—F, HEURLESH
EHhFEMAZHHE, HECH
BT AXZZENR—B 1. ZH
AR ZE L, MESHSZ,
fNFRNRFBRE (RHRKTR
¥) \SER, FaEaFENEE.

FRiEZS5N, TRTZHEESFEH
THAFHHNERZES EAMFR. X

BRE=TFEDEHNBRS, BREEN
TH, AEENNES. KEEELT
K, BUXTERT —REMOAEE. £
DT ZREGHPITE I —E R
i, SFENEGILLFREEXR
T, HFEHRERSH—X.

—REFBRINGS, BILE
SEIMAGRHARKE G NINER. F
WX FERERNZE RS (NCLS Event
Committee, [B#REC) ZEFRFFSICHY
wA N, NEFLAMAERT EKNE
#IE. ATHWERNEHRSENESR
M4, BURMNEREENMANZE,
EC W+7R B GUAEIEIZ M, #iE
=&, HATH, HRRE, KREY,
EXEH, REBRE—IMT, €5
TRERMITSER#, I TELAR
Rz. ERHEBEKHINEESX
BT, URBARYRKIRITERAS
BRKEINRKSWBIMEIT, EC
RARE, ERXNELT—EIERET
B, AWSFHMNEE. FHPXEFE
REGE2HRTIEARREREE], At
I=EERTF AT ZEE, A5hFHH
gk, RPERKESTH
FEREMIRIFEE S, REMITEL B
cH—BhE.
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IF, Jake Auchincloss, Beckky Walker Grossman,
Emaily Norton, 4. B / Sk EH
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BRIV ERTR B

PEHEZERZNBERZLAZE
AFEIZHRREENR, LAUERIET R
FEWNMBANLIR, NTIARHR, =
FEHE. XTFZANHBESITERT
hEEGHE BENREREMESSE
fifl, FEALER T FERKRBRET R
KIWBLEES: I BEFRRXEHFSH
KENEGFSREAREEX. MREH
EfR g B EUNFRTHE A ERH
REE—mtE AT,

MERIZI “RFEERH, KR
NiEE” BIERMNX—RIFSHRKEARE

VNN - O B

O MR

e B

FH “FoHIBK, EBXTEAMR
Rz = — AR I ISR (G
FERGHZIEIMNEATS, TEEM
ZEFERS) FRERARIAFIR
RRBERBREABRFIRATLUEZ—T
HENRE LMZFERE BRI (BF)
FIRABERINBBERNSRALES
B RIEEEE . X B W RIEHIRTIA
AR LFEEENTENTIR.

REHERNROW SN EFRE”
HETAMKRESH “BEFRI” , B
RNEZOMNERZHMINGE TR
KEHR, HEMRHRF S FHEMANIR,



LAEE BN TES BRI N ER R B &
EARENEE, MBFEFNILEE
XM B I REPNARLENEIAL

XMRB EWEZRTFHFE SR
BT HMBSsKeEE, FRFEIR
BATERZBRRE, MATHFREH
RERISRXEEFMAMSRE IR, £
G BREBEF I EMIASH
ERFNREEN . XMERHFEZY
RUBARFIRABE ARG, HUAF A
IRAHE MR,

X TIE E B AR _ B T RK
HWEARLS, FRFINAERE, K
EEFENRRFBEARNEY. BRI
BRI A HE (WMABRNXTIL
EYE) EEER—ITHRRILEMM
HidiE, H/LEAMREE. £+
FRAFDR ‘MR HERZX
RARFENRINHEBENA SRR
REXMRINAE BEREAR LNE
F, ‘MR HERASMAREARS
£ .

WNRIATIR, XA (F5K) F#IR,
TE (BAR) UM EUREEHRE
AL B IR A E R EERER AR
G, XLERNIKRPEHEEEN
HLBEEMEKRE. 22T, BIERAH
A EWEETIMER, HEAATE
B, HEWSHERZEMZHF AR IZBA

ARER—H RN .

PEXFE—PMAOKREAE “—
FH” NEFEMETEN+FHIR
BTNk HEAEBNHSZFEFL
B, RIRHEMNX—RIFZEFRKIE
SNEFEF LR, XESmEAhERL
ZRHENS, MBINEH, FREAIR,
HEEE, BRTEFRNPEREKEN
B UHFIE>.

A ENEREF Rz
BT ERKEVH F BER AN E
NiZSRNEEEFMEMINR. [T,
X LA G B E AN T R A1 & FRAD
MERMNIRNREHE BEHLETT
EREZEM
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BRIHERBNHF

AT LR EZIRRR T BT FHIR
WA HE BEMEEREER TEEA
EREMATHFHRIERE? BEME, X
MR ThE B RIS FI KB ANl AR =
e HEKRS RN ETH. 8%
MR ERE S RBAERT LRGN
If, BREMAZHERREENRR, &
BEARZWR. 32BN RHIHR
£HMzhs, BAKREREENMZH”
HEAAEEZN. ERNEZXBEEL
ERBARXMRX . RBRFFESER
T, ERFFEAFZAIAAMNR
EHERRMFIEREE. BATERN
BRREZ LR FIN—ERRERMO
EE RIS EHE N SRR S MR

#7.

MREGIEM LTS, FHiaM
BRFEZLEMRERS T, EitRig
ERHFITFRERXERERD FHREN
BR. HagaM EXABLRREEIR
TIFBKH “KME” NaBEMEX

EERENTRE. XERNEBREHAS
MEMZRERKER. XMESHS E

(BER) AMFEHERE. ¥EX
BEEHIE A UBE A MFRMRISKE
MaE, M—REEMIXERLMHE
MERNEZEHEAERILT “FE4
w”, XRMEBEERNERITA. A

TOERT X MITARITIE S HEEMER
EHER,

BREARKREREXFERT
=, HEIENHESR, WRE, A=
MEFAFMS, THERRELMHT
8, MBZEARRIFHARNF . Mits
MmE, WRENBENRHRRZEI A
NESEILENRRAL RIS FZFIRRE
REDHARPTBRY], XBBiERSH
RESBEEZRFEXRHERE. S AR
IBEE, WFEMBFE IR TER
RAREERBEZNER, B THES
MR ENEZ A TIENERAER.
¢ =3-0)amE §=POlin A g P S E)
HEAATEN, LEREEXH.

X REZGRLURHER S HF S E K
ER “RIIET RBFESSHIEY
AHIIF, XPNETEX EBEE,
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PNSANE S ESES LY

EIRESSMLEELIRENHS
B, MRIANMRERARMIALE, Hx
IMFENH LT EFETENLE,
FEAWURR “R80E K, EER
MAME. 7 BEEAKRESBHEHIAR,
FURARHRREHRK, BITELZ
EHRERE, A\EEFIMLRIIE
PR ETE IR S FIE Rk, RE
ARMENNEZEMR2HAZENRE
*o

SHEFEGRIH B ESHIFER
KME, FRREHEHN "L BiF
MEETMAEAE, XMEZHEFHIL
RBEFRE “EFER” ARREE—
B, XAHEMITAMBNETEE—
NERFAM X ZINFIMHERL R, MZHE
EARS R ZHINER)XNE R A
me. CEBEXD “#” 28 “8”
7

BRNBEERERBENRNEELR
BEXITT . HENRIRZEERE
EEW, EEANEHEMHEE, URE
HXZANEE, MAUXEMREE.
MZANBEX LR, BERZHEER
FERRERN—12EE, EMRFERAZR—
NEIERE, MARALE., BRI
SEAHELIENRE, EEHELE
PRSINEZNGREEE, EAERHBIRF
MM R, EEHEEHNRESES
&R
LUE ST 5% AN 5% N 1 B 5 8 I
HEARRER—MREFNHMA LD
MiEHE, Ba “BEOKIN ZEXK
HR “BA” HE, FIRKENFIM
EENRHEFEAITET—TEZHE
7, (BERFZH—NHEAR, iR (8
EREMAXFEMHIIR) BAILES
i, %, BHMEMEEELRE LR
FH,

SIAXERRHAE ZRHEAE
Kif: “BEILIZLEFENES, HEX
SMEEE. 7
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life itself.” —John Dwey)

TREERNBESAHSNIER

HENWRIIHME A LBE BN
I, =MMUBENMI. XEIHE
FHMMRKERE, MR EFZRF—ERE
LARMBHRBE. BEHERRHZ
FUEH—MFEZFHONRENE
&, FINMRKWEGEETNE. XHHEE
MR T B AR, EFEMMERMA
MR, MizeS O RRmIRNIRE i
1THY, WERAIFEAR.
XMEEARERE, RIHRFEREE
THATRHEMRKBEE. XEMXE
ARE “FIHEFE pic.  “RIREAD &
XXTRIAE “sustainable” . “AlF
FAR” (Sustainable Development)
M S mEARE—NELZFEHESTFR
BEEITHRKEE AXMEHITRLEE
RREK . XRFTEEET 2K
T eF & RPERMARER, FHIHELE
AEANLEHE—MERMEEENDN
B _E R ZH/IRF.

R “AIFEAR” NMERE

Hxt 48 RIR & R B9 Tl LR AZ 1
ITRBHER. RERBGRZTATR
BR—RFNFE, KFMLESEE, 4
H LB IME ISR IZNESK
I, UREMNZEXRKER LN
EMIRE. 8F&KR. HSARANNE
RIP R AT HELL R A BRI B &
HILARRER4Y

1987 &, HAMBESEARERS
Hhl (RANEREIRK) RE, KA
FEAREX A - “BRREHELRAR
FE, XNTHERABEHFEMRE
hiapEENLER. 7

WMRFMBHIRES], ILEXRR
MERREFMEZERABIETH=X
EHE, MatilzEpfXREERRR
EHELEN “ARELRY . MRIE
“AIEFEEMEA R HIRN AT E G,
HRlRRKEHEIE, HAIRAT LA
EX “FIHFEMRERET" : BREEB
HWERZTHIMEIMRKER, X
A7 T 5 REEYFE SIMERRACHIR
fe&.
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BEAMSE, KRESM, HEFK
M. CRAEHFIESZE, FImA
LIBENRRER, HEEFRBIZTH

BERHEGERREKR, U, 5E
MR ZERMEISHERZ
EgFE, BNENBRNENELR,
DIERR, HSgENMEELROFE

S ARG AR “ e SR
RS NS BESAMERHR
DHEBS RS EETHE.

HE “BIXE BARREHSER

ZEFRBCH/LERMESHET
ELUMREHELE, FIR5%
FHEEHEIEPHFEIMAK,
HREFAXUBENEREHNIEER
P—ELURREILEHETER. HE
Rz “HA1XE” (E CARE) E{k
KEHE .

HINXEAREHENESTER
53 AV%%BE#%%H’J#%EE

:pln A SEF
s B—IMERTFHIFFNHBEANE
F I

— N FHEEERA—NXT B XY
HESBRRIERA

— N EFHENFZEZLEMX
ZHEIEINE
s B—IMRKBERZTEENEEN
Am

— M RKEZEBRF—EBKSTHES
AN

— PN RKINZFHF OGS
R XBEAIER
s B—IMRKEERFEREELREN
FENTGEE (stakeholder)

BINXEAREHEFRBIXE:

ZFHEANEEMNE, FIREH
MK ERNGEEE KM
« ZTFHNARIK, EHER, A
IEFREAS ST

BFLRE (life-long) M& 5
(life-wide) FIAHHELRNLE
4

RKE5BFRINAES], FRKE

& | HiR L F R
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I XARSHERM

BINXEBEEAREHESRINMEERZ X

%" (CARE) :

o B A (Communication) — & F

Z BRI DR EN R AT N 43 =

. IBfREIR (Appreciation) — KK X17%

FRFXEMANREENRE
FAHR[E ¥ (Responsiveness) — k3%

BFHEKRF LT R AR HF

o MR EK (Enjoyment) — & iE & il

4= P54 S UPUR E IE 82

BNXEZRGAREHEIIRSZ:
RHABERRKBERHAB
(Parenting starts with parent self
education!)
ATHBZ TS LEER, ATHAER
ERERZR, AT EHESNAFEX,
ATAHFEERIARER, iLEKNF
R, KE, HXFMERBATIEES 1
B—NARELRE, UANAKE 21
ML RERE 5| R !




2019 HEEHESW L

NCLS Board Meeting Report,
2/24/2019

Meeting place: 60 Woodchester Dr.
Weston, MA 02493

Attendees: Hong Gao, Lei Gao,
Fengfei Hu, Li Lai, Nan Liang, Hua
Miao, Ming Xia, Ling Zhen, Jing Wan
(remote phone call in), Yahong Shen

and Nazhong Qiu

Agenda:

1. 6:00 — 6:20pm : Financial report by
end of January 2019 (Fengfei and
Yahong; Ming Xia and Lei Gao review)
2.6:20 — 6:50pm : Updates on School
administration (Fengfei and Yahong)
3. 6:50 — 7:05pm : PCC update (Hua
Miao)

4.7:05—7:20pm : Support Education
update(Lei Gao)

5. 7:20 — 7:50pm: Teachers/staff’
training and contractors’ policy

review(Jing Wan)



6. 7:50 — 8:00pm: Principal’s bonus
calculation for the Fall semester (Nan)
7. 8:00 — 8:45pm: NCLS 60th
anniversary celebration plans (Yahong,
Li, Fengfei)

8. 8:45 — 9:30pm: Other discussions
(Hong Gao, Nan)

Meeting minutes:

1. Financial report by end of January
2019: FRIBITRIF, MHIBEREE.
2.6:20 — 6:50pm : Updates on School
administration

e Spring registration statistics

* Direct Deposit status

» Contract teachers’ work permit and
insurance

» Special pay rates and Board

approval process on special programs

3. PCC update

KK SITHASH T RINEBR IR Th =

, 2 ARMFEDRAER ; B
15; MEMIEREEER) (ABAIEEEEE,
MZYDLIRFTES)

4. Support Education update
XFHHBEEATR, BIEHEEIMEH
E. 1BE 20 NMEPE,

5. Teachers/staff’ training and
contractors’ policy review
-Teachers/staff’ training and
contractors’ policy review on Civil
Rights and Professional Behavior
Practices. As a follow up after the
CORI discussion, NCLS will enforce
training and school policy against
any form of discrimination, including

harassment and retaliation.

6. Principal’s bonus calculation for
the Fall semester: Board members to

email their vote

7. NCLS 60th anniversary celebration
plans g T 4 FERK N1
BERRERBEFARIZMES
Bapitkl , HEAZE A 2019/10/19 or
2019/10/26

8. Other discussions: 8:45 — 9:30pm



* New school branch initiative (Hong
Gao)

» School administration and board
members recruiting process (Nan)

a. ATHRE T AR M X FHERNIR D
RHELR, EERREHBEIRMES
< 2019-2020 EERIFAIE.

b. HFH R F LR 2019-2020 F &
HIAGL RREREKRBFLE

NCLS Board Meeting Report, 4/9/2019
Meeting place: 13 Judges Road,
Lexington, MA 02421

Agenda:

6:15pm arrival

6:30 — 7:00pm dinner and catch up
7:00-7:15pm Support Education’s fund
(Lei, Ling)

7:15 -7:45pm &[] (Fengfei)
7:45 -8:45pm Board members’
communication (Ling)

- EEWIERAER

- #37 formal financial policy and
process

- KT RIKILIRFA i

8:45 -9:15pm # FHiLiz (Yahong)
9:15-9:45pm 60 BEF LM, 1E3X,
Advisory Board (Nan)

Meeting minutes:

1.Support Education Fund has been
approved by Board. &% I Dropbox
2. 5)LRTESEKIZIR T AL Advisory
Board £H, AREBEXRHER, &l
Advisory Board HIEZEHEZSHIE
3.60 BG4 &MEKXRSIER. Board [&]
B EA B TIE#IT—ERAD
2, BEFEAMETHHEE.

4 .Board members’ communication:

a. WIEZRATRBE@M, TRTIL.
TN EXE

b. IELSEMARMTAER, TARK
REER

Cc. K= MXEART A, THENAIEE
d.Financial Policy B4k 4i5c =
e.Financial Committee Rzin_E#1<0
BEK

f. RKARZEFRE, ZENEETE
Rk

g. E#{E M budget E4:4R proposal

h. IR3ZME: BIFHARE M demo. X
S ZE AT NCLS Fr g Event

LR

1;,1

2z
%

| Hinhxs

N
~



& | A P SRR T

i IRIRERR: REJLDNEE, HEER
KZX vote

5. #F1iL1x (Yahong):

a. Mt h AR ER

b. 2HASERHILIZEING

c. UMNERE, —1EXR

d. FEBMEERR

e. HBAR AT+A+AS

NCLS Board Meeting Report, May
11,2019

Meeting place:

13 Judges Road, Lexington, MA 02421

Agenda:

6:00-6:30pm arrival, catch up and

dinner

6:30-7:30pm IHLIE IR IEZEH

AR AR, MELER

7:30-8:30pm follow up EREESH

WU -

ARFAHIE S HIE | BRI L T4

BHRHE AR -

1) (P FERE S REERN)
(2002 )

2) BHEIEAAIRIEE

BEHIT/ A7 BUDIBEEREH

(Faith)

8:30-9:00pm 60 FAFEL MR, fE
REid

9: 00-9:00pm 7AKWEEZES. E
BEFI

Meeting Minutes:

1. 1118 7 £ T 60 EERJK forum ik
Zt debate BRI, ZHiL:

a. KA R%EEE debate T4 by-
law. public debate A& & H 3K

b. B—UEEHRF R E X FMIX
|

2. R T X TFAFBRIBEAR LR
W, iR

a.“ NFERIFA " AR RA{EIBEE
&L

b. N R%i5 K& BiE AHY confidentiality
3.WL T (FMPXERESEREEM
MYy 2002 50 2005 EHIFE MR .
BRTIREEE EE R F SRS E R

4. EMR LB TIHBEFEZIWN &, &
BERN. BIMEENT SE— AKRM
fiE



5. NBMRASBIREREIRIK,
rate

BEE

NCLS Board Meeting Report, July 28,
2019

5 A5 R, MR, BE, AR,
h#, &%, |, &4, #HE4E FIE),
hEB GIE , b (BEKRE) .
HHA : 7/28/2019

e BREEER

SNBRE:

1.2:15 -2:45pm School update: Year-
End Financial Statement; 2019-2020
Fall semester enrollment, curriculums,
etc. (Fengfei, Lijuan)

a.Report correction - previous version
had teacher salary and bonus double
counted and corrections reflected in
the 7/38/2019 version.

b.We had a record year of net income.
Teacher’s bonuses are similar to last
years, allowing a cushion fund for
NCLS 60 anniversary celebration.
c.Kindergarten registered families

decreased than prior years. Outreach

team are encouraged to post NCLS
registration information to local English
schools and libraries.

d.Efforts should be made to diversify
the classes and expand classes
offered 12:30-2pm, and 3:40-5pm.
Offer more adult classes and Chinese
classes for Non- Chinese families.
Could SEP family provide Chinese
tutoring?

e.Continue explore Online courses.
Training teachers to utilize the
technology. Need to address WiFi
limitation in the Day School building
i.Considerable amount of time needed
on ppt preparation

ii. Time allocation during online courses
f.New school admin:

i.Hua Miao out-reach and fund raising
ii.YuJuan Yuan ( 3E%8) - Director of
Courses

iii.Yue Zhai ( 2% ) - Chief Editor of
NCLS Journal

g.Paypal fees increased - explore
alternative approach for tuition

payment.



3 |¢W¢Y$EWW

h.News letter to advocate senior
discounted tuition of $50/class
i.Change parent duty fee to registration
fees, if perform parent duty registration
fee should be reimbursed.

j.Next board meeting will discuss
accounting/reimbursement/guideline
k.Donation to police department $200-
300 can be budgeted now and paid
beginning of the Fall semester

| IR Y Auditing A RIXT SR HD R
el

m. R §EAY accounting code TEE
EX, MERBEVILIER, RIHTERE
H. BERKEMEEEEE accounting

codes

2.2:45 -3:30pm NCLS’ pay structure
(Fengfei)

a.First step: to alignment the salary
rate per minute, board unanimously
approved to increase base salary by
$2 for all non-Chinese regular classes
(such as math classes). Board can
determine the special rate on non-

traditional classes on a case by case

basis. Unless otherwise stated, No
changes to the special rate classes.
b.Next step: Board to discuss and
make decision on: class time expands
from 1hour 20 minutes to 1 hour 30
minutes.

c.Discussion on other alternatives

3.3:30 -3:45pm

a.PCC’s update (Hua, Naizhong)
i.Great job for a great year! Thanks to
all PCC members under Hua Miao’s
leadership.

i. f1Z & is the PCC chair, BB /7 is Vice
chair, for 2019-2020,

iii.A few PCC members resigned, a
few joined. The total number of PCC
members remained similar to recent
years

b.Support Education Group’s update
(Lei, Ling)

c.See meeting minutes for 7/21SEP

meeting

4.3:45 -4:00pm NCLS 60th

Anniversary update (Fengfei)



a.All planning activities are taking
place, under the leadership of Principal
Hu.

b.For the forum, it was recommended
that we should have a list of nominees
to invite:

i.Such as REBE, Eihx, EERK
ii.Other well-known professionals who
worked or studied in NCLS

iii.How about a program with
performers from 3 generations.

5.4:00 - 4:15pm miscellaneous
discussion: what we’ve learned this
year; Board’'s work in the pipeline next
year (All)

a.Some topics were covered
elsewhere

b.Focus on Letter of intent to

collaborations

6.4:15 -4:30pm Board election:
a.Board members honored previous
meetings’ consensus that board Chair
2% will stay on the board for another

year to complete her two-year term as

NCLS’ board chair.

b.Board Member &% withdrew his
application for 2019-2021 NCLS
board.

c.All Board Members (including #i77 ,
e-voted) voted, and as a result:

i BREF ik

ii. BRFFE Mk

iii. i, &A%, AL EIm, [
WEEEIT, IHREE RRH%
iv.Thanks to great service and

contribution of &7 and E1E !

7.5:00 - 9:00pm Board families get-
together and dinner (All)

a.Great food and drinks - thanks to Lei
Gao and Ying Zhang couple.

b.Board members also went to 4t
#EIMR, reviewed the Video for
NCLS 50 anniversary and discussed
theme music selection for NCLS 60
anniversary Video. Members will

continue recommend music
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