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NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

MEMBERS ATTENDED: FENGFEI HU, HELEN CAOQO,
SHIRLEY CHEN, HONG GAO, LIJUAN HAN, JUN LIU,
JIANQING LUO, NAIZHONG QlU, JING WAN

OTHER ATTENDED: YUJUAN YUAN, VICE PRINCIPAL
MEETING CALLED TO ORDER AT 1:00 PM

Principal Naizhong Qiu reported the following:

‘Summary of 2022 Summer Semester: two online sessions opened per
schedule; the enrollment went down slightly from the previous year.
‘Summary of 2022 Fall school preparation: the preparation started in
May; Registration opened in May for both online and in-person classes.
The first school day will be 9/10 for online and 9/11 for in-person. The
number of enroliments went down significantly.

‘The planning team communicated with Newton Public School Facility
Department due to increased school rental and negotiating the final
costs.

‘Hired more teachers to cover both online and in-person classes;
Conducted teacher training in August.

-All school admin positions are filled in and have been working.

PCC chair Jianqing Luo reported the following:
‘PCC team members: about the same number of members joined PCC.
Will support all school activities per request.

‘Fall School Opening Prep: touchless book distribution is scheduled on
two Saturdays before the school starts.

‘Parent duties management: traffic control will be the most important
task in the first few weeks, PCC will assign the tasks weekly to ensure
smooth operation.

SEP Leader Helen Cao and Jing Wan reported the following:

‘Summary of the Summer SEP Working Group Meeting: tutoring program
and financial aid program ran successfully. Over 600 hours of tutoring
hours by less than 20 students. Reviewed all financial aid applications.
‘Plan for the SY 2022-2023: resume most in-person fundraising activities.
Potential trip to China in 2023. Provide support to the school if needed.

Community outreach/Marketing team Jun Liu and Shirley Chen
reported the following:

‘Will support the local community

‘Will support school admin-marketing efforts.

‘Launched a project to promote the Chinese language and culture to
parents who adopted Chinese children.

Academic Support team Lijuan and Shirley reported the following:
‘Reviewed Standard Chinese book series, comparing with Ma Liping's
book.

‘Explore opportunities to increase enrollment in Standard Chinese
classes

Other items discussed:

‘Reviewed NCLS bylaw policy

‘Reviewed NCLS financial policy. The board approved the updated policy.
‘Principal training: training about school finances has been conducted.
There will be ongoing training during the school year.

‘Initiated after-school program. A team will be formed to work on details.
‘New board member Bios and Pictures will be updated.

‘Prepare a Letter to all NCLS families from the board on the first day of
school.

‘Principal proposed a new class setting with different cost ’

MEETING ADJOURNED AT 4:30 PM
MINUTES PREPARED BY HELEN CAO ° °
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*Welcome le o

* Greetings and the dat@of the first class
Aget7! YA xx IE, =l

HIBX! B2 F I A, '

‘ngg g@’iﬁ%ﬁ/ﬁﬂﬁﬁﬂ IS

* Requirement for parent and studeqt i
* Staff need to bring .-—
. Arrlvmg earlier to find parklng and classrqo\n? \

BRSERIN Sk FEimE i e
A A I

T @ & R k043 4145,
A2 09, A4 E IR A,

SESEAOMLP £ HImERIE

—#HRF LR,

ER Ry TRsmme,
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L LRARS, ASUR (SILUSAIL0N N AIE
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Welcome to NCLS SAT Math Course

Jof] 4T F 69 5 —

* Arrive classroom 10 to 15 minutes earlier

’_“'ﬁ’ ‘Lﬁ (The Preparation for the first day)

* Record the classroom setup

* Assign tasks to TA

* Write down key notes for parents on the board
* Meeting with parents 5-10minutes (optional)

* Announce the rules simply and clearly, in both language(Chinese
and English)

* Write homework assignment on the corner for parent taking
picture(have to emphasize online homework if there is)
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e Only
cand

oy .
allow substitute teaching when tlﬁre are qualified
idates(same grade or whoever taught similar®natei

s REEBFERNRIREIRR (REHKSEL
R IR B
* No more than 4 times absence for each semester.\. S

SR BT,

* Notify Dean as early as possible ‘\

P
* Coordinate with adult TA or with dmarrange Baren

personnel to help organizing in-clas

* Ne

tice.

xt step:

»
Makeup online class can be arranged by teacher and parents, classfink need to be shared
with dean@newtonchineseschool.com and principles@newtgathineseschool.com once
the date and time decided. Teacher will get paid as origigh rate.

for this class.

* Missing material could also be covered through ongoing classe?beqcher will not get/g"d_}
Lt Kl
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BES T FBoston Universityf
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