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NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

MEMBERS ATTENDED: FENGFEI HU, HELEN CAQ,
SHIRLEY CHEN, HONG GAO, LIJUAN HAN, JUN LIU,
JIANQING LUO, NAIZHONG QlU, JING WAN

OTHER ATTENDED: YUJUAN YUAN, VICE PRINCIPAL
MEETING CALLED TO ORDER AT 1:00 PM

Principal Naizhong Qiu reported the following:

-Summary of 2022 Summer Semester: two online sessions opened per
schedule; the enrollment went down slightly from the previous year.
-Summary of 2022 Fall school preparation: the preparation started in
May; Registration opened in May for both online and in-person classes.
The first school day will be 9/10 for online and 9/11 for in-person. The
number of enrollments went down significantly.

‘The planning team communicated with Newton Public School Facility
Department due to increased school rental and negotiating the final
costs.

‘Hired more teachers to cover both online and in-person classes;
Conducted teacher training in August.

‘All school admin positions are filled in and have been working.

PCC chair Jianqing Luo reported the following:
PCC team members: about the same number of members joined PCC.

Will support all school activities per request.
‘Fall School Opening Prep: touchless book distribution is scheduled on

two Saturdays before the school starts. H
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‘Parent duties management: traffic control will be the most important
task in the first few weeks, PCC will assign the tasks weekly to ensure
smooth operation.

SEP Leader Helen Cao and Jing Wan reported the following:

‘Summary of the Summer SEP Working Group Meeting: tutoring program
and financial aid program ran successfully. Over 600 hours of tutoring
hours by less than 20 students. Reviewed all financial aid applications.
‘Plan for the SY 2022-2023: resume most in-person fundraising activities.
Potential trip to China in 2023. Provide support to the school if needed.

Community outreach/Marketing team Jun Liu and Shirley Chen
reported the following:

‘Will support the local community

‘Will support school admin-marketing efforts.

‘Launched a project to promote the Chinese language and culture to
parents who adopted Chinese children.

Academic Support team Lijuan and Shirley reported the following:
‘Reviewed Standard Chinese book series, comparing with Ma Liping's
book.

‘Explore opportunities to increase enrollment in Standard Chinese
classes

Other items discussed:

‘Reviewed NCLS bylaw policy

‘Reviewed NCLS financial policy. The board approved the updated policy.
‘Principal training: training about school finances has been conducted.
There will be ongoing training during the school year.

‘Initiated after-school program. A team will be formed to work on details.

‘New board member Bios and Pictures will be updated.

‘Prepare a Letter to all NCLS families from the board on the first day of

school.

‘Principal proposed a new class setting with different costg, ’
MEETING ADJOURNED AT 4:30 PM

MINUTES PREPARED BY HELEN CAO ®
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AR, BB, &R2{. LE. Adult Mandarin
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ﬁﬂﬁfj'?é‘gi K Aw ? A %kafﬂ’fg? (The welcome letter)

"IFEY A R R G —F"  FF A ﬂ*ﬂﬂ%”‘%kﬁi — 3
F—REAZ, BFPBRT BBEANLBARENGI, TERBEFAHFN
EZFR

o

*Welcome le
* Greetings and the dat€of the first class

A 547! AT xx 1E, 7L
BIET] B2 it SR
5?} Zﬁﬁﬁ%ﬁ/ﬁ//ﬁgﬂ/ JEEFE

* Requirement for parent and studeq. et 2
* Staff need to bring — \ -
* Arriving earlier to find parkmg and classrqo\n?

RAFRR 2 — iR, g/l B IR
o T A I S h

TaARIFRBEHLE, —HAEPREY,
209, AR Z MR

FEFEIMLP 22 RS

*****

HET TIRIIE, ®=oRRY/ UROOFNRARE, |AUSEsETetE), |E
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Welcome to NCLS SAT Math Course

-  To: huifeng@bu.edu: glor tmail.com: zzwang78@gmail.com: changjuchow7755@outlook
u: principa t 1

v s njc
y. Number Theory, Counting Probabilities) and Singapore Math at NCLS

Course Information:
Please visit the teaching blog to the course information (I will update the blog every Sunday night after the class, and the student

Google Classroom:
cl IMSMIMAMTE4NUZ Cic=dqlaSwy Please remind your child to use their personal Gmail account (no

clas
al exams will be re

Textbook -- please try to get it veady by Sep.11th:
Math Advanced Guide and Workbook (2nd Edition)

n Link here (make sure you purchase the 2nd edition, not the 1st)
Course Calendar:
NCLS SAT Math 2022-2023 Course Calendar
022 Fall Semester Ms. Li Rm 317
Week 1 Week 2 Week 3 Week 4 Week § NE Detien
o W L 5 v L Clasa)
s 1" 1 28
B~ Pre-Test 1. Exponents & 2. Percent
icals Firy
° . 23 30
October S 4. Rav Ratio & 6. Exp Indige
e ¢ Propor Peoples L
n 20 27
Naveather TRy 7 Consrencing | & Maninularine

ﬁn/f'j'__tﬁy%ﬁ‘ f:F-Q"J 2 ’_:t_" ‘L% (The Preparation for the first day)

* Arrive classroom 10 to 15 minutes earlier

* Record the classroom setup

* Assign tasks to TA

* Write down key notes for parents on the board
* Meeting with parents 5-10minutes (optional)

* Announce the rules simply and clearly, in both language(Chinese
and English)

* Write homework assignment on the corner for parent taking
picture(have to emphasize online homework if there is)




20225 4 R @ HFIE o« FFRES

WRE %1%‘{&6}(‘% AR Z & A J1? (Vacation or Personal leave)

* Only allow substitute teaching when tfgre are qualified
candidates(same grade or whoever taught similar™ateris

 ABEHBFARHORRZINE (RERSLE]
B A R IFR
* No more than 4 times absence for each semester. \

S HRGAELLK.

* Notify Dean as early as possible P
* Coordinate with adult TA or with dﬁarrange pare

personnel to help organizing in-cIaS‘) actice.

* Next step:

®
* Makeup online class can be arranged by teacher and parents, classfink need to be shared

with dean@newtonchineseschool.com and principles@newtgathineseschool.com once

the date and time decided. Teacher will get paid as orig rate.

* Missing material could also be covered through ongoing cIassther will not get
for this class. : N = — ~
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(FEHOAEEERH, SERINTME—A
MEREERFE K RAZEIN, EERNEIFZ
SN £/, 44Fin person, %75, 8H
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[EENE T, FAM AT LIRNEERXTMIZ,
ZFJLR, TR LWE O — &V ?
i “FEUEN TRXANIE KRR, FEE
HERZEEFER. " BHOMAR! ) . 58K
L EIE H)E T S RIGR IR R8N
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— DR, FHEIE SR AR Z M

presentation,
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mys/for-students/) T E N7 ¥4
NERsummer camp# A GREZE
f£Boston University) . 4255003
& (BDFERIERRHTET5003£ 5 DA

£, AEIFETEDEM, 2SR
[FIARRRER ST FEE,
MR EEWATESH FE LA TR AEN 58
258, RETEERIEFRERR A
BIIREKCRES, B/RESHEN
https://promys.org/programs/promy
s/for-students/scholarships/, X—1]
RN EA— N EEAS TR
HZEAE RN T RRAMEAEZ 15, X
PNREEEE — BB RE T
B, @ RE. 2E2FE, LT
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India WH, FEERPNFAENEE LA 724
Ro SHEBATEINHA =(LENE R
¥R, FAEAREN =712 —ZHE
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HAth, RABEENTRIRKGRK, GER
PROMYS China,

PROMYS AT H iR 4 52 :
EIH14/E 2

SER T VERHIES]

EARHFEAR

20224E R R (2023 AR,
REZFI 4RI EIZE ML)

-TRE HER: 7/3/2022-8/13/2022
-FIEEEHEA: 3/15/2022
BB E A B 20224858 crvang
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Come join the 17t annual

NCLS Talent Show

AP

December 11, 2022
Sunday 1:00 - 5:00pm
Auditorium / F.A. Day Middle School
21 Minot Place, Newtonville, MA 02460

Hosted by NCLS Event Committee &
Support Education Program 2022-2023

Team (FHEFILFE T H MR AINSTUEE)

For more information on the project visit RALHHTJQTE%
http://blog.newtonchineseschool.org/supportchinaeducation/
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