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NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

December 17,2022

MEMBERS ATTENDED: FENGFEI HU, HELEN CAOQO,
SHIRLEY CHEN, HONG GAO, LIJUAN HAN, JUN LIU,
JIANQING LUO, NAIZHONG QlU, JING WAN

OTHER ATTENDED: YUJUAN YUAN, VICE PRINCIPAL
MEETING CALLED TO ORDER AT 6:00 PM

Principal Naizhong Qiu reported the following:

-Summary of 2022 Fall Semester: Both in-person classes and online
classes are running smoothly; Over 100 classes are opened. The
enrollment of school-age students is getting better; however, the
number of adult students decreased significantly. The school is still
facing financial difficulties due to lower enrollment and higher in-person
costs.

-Summary of 2023 Spring Semester preparation: due to lower enrollment
in the spring semester and inflation, the board voted and approved the
tuition increase from the 2023 spring semester to subsidy the higher
operating costs. Registration will start on Jan.2 for returning students,
and Jan. 9 for new students.

‘Registration system update: plan to upgrade the current database to a
newer version of My SQL8 before the Spring semester ends. Looking into
the possibility of adding new features to the current system. Look into
other options for summer and fall after-school registration if the system
is not ready on time.

‘The school is preparing for the Chinese New Year Gala on 1/14. °
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PCC chair Jianqing Luo reported the following:

~Fundraising: PCC is conducting fundraising for the Chinese New Year
Gala.

-‘Parent duties management: will adjust assignments based on the task
requirements.

‘PCC will prepare the in-school Chinese New Year celebration on
2/5/2023.

SEP Leader Helen Cao and Jing Wan reported the following:
‘Fundraising activities: bake sale, yard sale, Talent show, Tan family fund.
‘Volunteering activities: tutoring

-Continue the financial aid program

-‘Sponsorship: investigate possible sponsor programs.

Community outreach/Marketing team Jun Liu and Shirley Chen

reported the following:

-Support school admin-marketing efforts.

‘Finished President Volunteer Service Award project. Will set up a date

next year to be ready by the ED timeline.

‘Invite parents who adopted Chinese children to Happy Chinese Open

house.

Academic Support team Lijuan and Shirley reported the following:

‘Connect Happy Chinese with Standard Chinese, and switch the HSK

test to the YCT test.

‘Conduct an Open House for non-Chinese speakers to promote this

series.

Other items discussed:

1. Summer camp preparation: pending the confirmation of the site, the

school will open an in-person summer camp in 2023.

2. After-school program activity summary: pending the confirmation of

the site, the school will open after school program for elementary

students in Fall 2023.

3. School long-term fund updates: switch funds to high-interest

products.

4. Discussed the possibility of collaborating with other Asian groups to

set up an Asian Cultural Center in Newton.

MEETING ADJOURNED AT 10:00 PM }‘
A

MINUTES PREPARED BY HELEN CAO
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COURSE FEATURES

o Gaining intercultural communication skills through immersive teaching
methods to succeed in a globalized world
Improving your listening, speaking, reading, and writing skills through

“ our comprehensive program

Becoming skilled in the Chinese language and culture from top teachers
in a positive learning environment
Enhancing your learning with our rich multimedia resources and

"=~ interactive exercises

CLASS OPTIONS

HAPPY CHINESE | STANDARD CHINESE | ADVANGED CHINESE | ADULT CHINESE
CLASS CLASS CLASS CLASS

K1-K2 e o & 18YRS-
GR1-GR8 |GR9-PRE-AP 100VRS
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