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NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

December 27,2023

MEMBERS ATTENDED IN PERSON:FENGFEI HU,
NAIZHONG CHIU, HELEN CAO, SHIRLEY CHEN,
LIJUAN HAN, JUN LIU, JIANQING LUO, HONG GAO
MEMBERS ATTENDED REMOTELY: JING WAN

OTHER ATTENDED REMOTELY: YUJUAN YUAN, VICE
PRINCIPAL

PLACE: 815 WASHINGTON STREET, SUIT 2, NEWTON,
MA

THE MEETING CALLED TO ORDER AT 6:00 PM

Principal Naizhong Chiu reported the following:

- Fall semester review: the enrollment is slightly lower than the
previous semester, mainly because of the close of online classes.
The net income is slightly higher than Fall 2022 due to the tuition
increase in spring 2023.

-After-school enrolment, finance, and operation: the enrollment has
slowly increased and almost covered the cost. More specialty
classes are planned and will be implemented in spring semester,
such as math and drawing.

2024 Summer camp preparation: start recruitment once the
location is confirmed.

‘Spring semester: the enrollment will be starting on 1/2/2024 for
current students, 1/9/2023 open to all.

‘EC activities: finished Thanksgiving Party. Working on Spring

Festival Gala on 1/27/2024. °

PCC chair Jianging Luo reported the following:
- PCC updates: formed new team and secured new leadership.
- Fund raising for 2024 Spring Festival Gala.

SEP Leader Jing Wan reported the following:

-All activities have been run on schedule: team building, financial aid,
bake sale, tennis tournament, talent show, etc.

‘Resume China trip in April break, a school in Fenghua, Zhejiang. The
application deadline is 12/31/2023.

Community outreach/Marketing team Jun Liu and Shirley Chen
reported the following:

-Participated Asian-American Festival in September. Finalizing video
summary.

‘Finished president volunteer awards qualification test. Completed
PVSA for all students at NCLS.

‘Prepare school promotion material via spring festival galas in
surrounding towns.

Academic Support team Lijuan Han and Shirley Chen reported
the following:

-Participate in the next online YCT test once it is opened.

-Align the resource from CSAUS to plan the training for teachers.

Other items discussed:
‘Finalize the latest school financial policy.
- 65 anniversary preparation

MINUTES PREPARED BY HELEN CAO

MEETING FINISHED AT 10:30PM }‘
b J
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