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Naizhong Chiu Sherry Zhao Musheng Bao Helen Cao Faith Hu Yujuan Yuan Alan Zhao Jun Liu Eric Shi
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NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

September 2, 2025
MEMBERS ATTENDED IN PERSON: FENGFEI HU,

HELEN CAO, NAIZHONG QlU, JUN LIU, SHERRY ZHAO,
ERIC SHI, ALAN ZHAO, YUJUAN YUN, MUSHENG BAO,
OTHERS ATTENDED: JIANQING LUO, VICE
PRINCIPAL, XIXING ZHAO, PCC VICE PRESIDENT
PLACE: 75 VERNON ST, NEWTON MA 02458
MEETING CALLED TO ORDER AT 6:00PM

Principal Yujuan Yun reported the following:

¢ Summer school/Camp enroliment, financial: The four-week summer
camp was a success. Over 80 campers joined. The new site is much
better to offer both indoor and outdoor activities.

e Fall Semester Preparation, enrollment, classes and financial report:
the number of enrollments has not reached last year’s. The school
admin will continue to work on it in the firs two weeks. The board
approved the budget report for 2025-2026 school year.

» After school enrollment, classes, financial and operation: the
enrollment is slightly higher than last year but still tight to break even
financially. The admin will look into ways to improve the quality of the
program and attract more students.

¢ Registration System Updates: the vice principal will form a team to
work on the new system. The system will be ready for testing in the
spring semester and ready for Fall 2026 registration.

e Day school rentals: still waiting for the city to approve.

e EC: all school wide activities will be carried on as planned.

PCC Chair Musheng Bao reported the following:
e PCC will look into the existing rules and make update if needed. °
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PCC members will follow the rules for task assignments.
e PCC has 18 members and will keep recruiting more members to
support all school activities.
e PCC will adjust parent duty list accordingly to involve parents into all
school activities.

SEP Update by Eric Shi:

e Summary of the Summer SEP Working Group Meeting: SEP had another
successful year. The group participated all planned activities and raised
fund over 20K.

* Plan for the SY 2025-2026: the group will make a new structure to
encourage more students to take initiates and learn leadership skills.

* Emerging Leader Awards: the new awards will use the same standard as
PVSA and will be ready to issue before senior early application in
November.

* Next year the China trip will go to Shangdong Jining Yi Zhong.

Community Outreach/Marketing Team (Jun Liu):
e Support community/Marketing updates: participate Boston Asian
American Festival on 9/6.
* Prepare Newton Election Forum in October.
» Follow up the Dragon Boat Festival registration.

Academic Support Team (Naizhong):
*» Work with the school admin to improve teaching quality. Encourage
teachers to participate CSAUS annual meeting seminars on 12/13.
» Keep looking into after school program, improve the program quality
and enrollment.
e Plan next year summer program
Other items discussed:
e Financial group will write a proposal to make principal bonus
consistent. The board will review in next meeting.
e SEP and Chinese New Year gala transactions will be separated from the
school P&L.
e Redefined all board member assignments.
e Follow up on NCLS Mrs. Zhao Zhongying Award.
e The principal will provide proposal of tuition increase and teacher

salary increase. The board will make decision in the next meeting.
MEETING FINISHED AT 4:00 PM ¢

MINUTES PREPARED BY HELEN CAO ; o
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*
PROGRAM € Registration for the Fall 2025

B TA. Bu/hjgg | Semester opens on June 1, 2025
« Junel-9: For current students

o PXHHSKREF s ZRZE Bl BITHRIE only.
e IXL e o WS AIRFE « June 9-Dec.31: Open to all.
o IXL 3iE
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CHINESE
LANGUAGE
COURSES

MLP Chinese

Excellent
Faculty

:erson* + 4

Singapore Math
(Grades 1-9)

In-Person
& Online

Friday
C asses

44 9/5/2025

Children's Dance

Abundant
Courses

S5l sgpuder gl
9/6/2025

Adult Chinese
Brush Painting / !

Performance
e Standard Chinese @ ¢ Math Chinese drum Watercolor
* Happy Chinese Competition Chinese Yo-Yo e Adult Vocal '
* Chinese Preschool Training Table Tennis Performmance i
Program e AOPS Math Basketball e Specialty Dance:
e Pre-AP & AP Enrichment (Beginner/Interm Ballet, Belly Dance,
Chinese e SAT Math ediate) Yoga
e Parent-Child e Basic Chemistry Intro to Fencing e Adult Body
Storytime e AP Chemistry International Sculpting Class
e Recitation & e Physics Chess (Beg/Adv) = ° Zumba &Fitness
Speech e Computer Children's e Ballroom Dance
Programming Painting Class (Beg/Int/Adv)
e Intro to Artificial Chinese Brush e Adult Table Tennis
Intelllgence Painting e Makeup class
é;gggﬁaOOL 4 * Sketching and Registration for the Fall 2025 3k
Watercolor Semester opens on June 1, 2025
* Youth Leadership * lur}el-9: For current students
" only.
?;Zifi:;' . e 9-Dec3l: Open o all
e Chinese Tutoring& ¢ IXL English Assistant (TA),

Enrichment * Art & Drawing School Student
e XL Math * Robotics Class Journalism Team,
Jein Newien Chivese Sdhed] = Scze the Administrative

Present, Shape the Future for Veur Ciflc]

Intern

FROM BE(IINNER TO EACELLENCE — BUILDING
THE LADDER OF LANGUAGE AND Cl)l.TUF(F°






























































































