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Naizhong Chiu Sherry Zhao Musheng Bao HelenCao FaithHu Yujuan Yuan Alan Zhao Jun Liu Eric Shi

nEE BB kK FRE BRAT REE BER X K 2AE

NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

December 10, 2025
MEMBERS ATTENDED IN PERSON: FENGFEI HU,
NAIZHONG QlU, YUJUAN YUN, SHERRY ZHAO, ERIC
SHI, ALAN ZHAO
MEMBERS ATTENDED VIA ZOOM:
HELEN CAO, JUN LIU, MUSHENG BAO
OTHERS PRESENT: JIANQING LUO, VICE PRINCIPAL
PLACE: 75 VERNON ST, NEWTON, MA 02458
THE MEETING WAS CALLED TO ORDER AT 6:00 PM.
Principal’'s Report — Yujuan Yun

¢ Fall Semester Summary: Enrollment numbers are slightly lower than
last year. The administrative team is working to open additional
classes to attract more students.

e Registration System Updates: The school has signed the contract
and begun customization of the new registration system. The
administrative team has met with the vendor to review the
functionality of the current system. The early version of the new
system is expected to be ready for review by the end of January.

¢ Day School Rentals: Rental costs have increased by more than 40%
due to a new City of Newton policy. Rates are expected to continue
rising over the next four years under this policy.

¢ EC Update: Planning is underway for the 2026 Spring Gala, scheduled
for February 1, 2026.

¢ Spring 2026 Registration: Registration for the Spring 2026 semester
will open on December 25, 2025, for all students.

e Summer Camp 2026: The school will offer six weeks of summer

camp in 2026. °

e Tuition and Teacher Salary Adjustment: Due to inflation, the principal
requested an increase in teacher salaries and a corresponding
tuition increase to maintain financial stability. The Board voted in
favor of both requests. The new tuition rates will take effect starting
with the Spring Semester 2026.

PCC Chair Report — Musheng Bao
e PCC has formed a new team to support all school activities and is also
focusing on identifying a new team leader for the future.
¢ PCC has begun fundraising efforts for the 2026 Spring Gala.
e PCC will explore ways to recognize and appreciate long-term sponsors.

SEP Update - Eric Shi
e The SEP team has developed a new organizational structure. A
leadership team of 4-5 members will lead different tasks and
assignments.
e Emerging Leader Awards: Preparation is in its final stage and is
expected to be completed by the end of the year.
e 2026 China Trip: There are currently 10 applicants. Interviews will be
conducted in December.
Community Outreach [ Marketing Update — Jun Liu
e Ongoing community and marketing support, including work on Dragon
Boat Festival registration and team preparation.
Academic Support Team Update — Naizhong Qiu
¢ Providing support for the new registration system.
¢ The after-school program is operating stably. The Board will review
operational policies to strengthen program quality further.

Other items discussed:

e The Financial Group will develop a new full-year financial forecasting
format to make the P&L easier to analyze.

¢ Follow-up on the NCLS Mrs. Zhao Zhongying Award.

¢ The Board will review the long-term fund and develop a proposal if
changes are needed.

e The Board will continue to explore options for after-school facilities.

e Chinese teachers will attend CSAUS on 12/13 if signed up.

THE MEETING ADJOURNED AT 10:00 PM.
MINUTES PREPARED BY HELEN CAO
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