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Naizhong Chiu Sherry Zhao Musheng Bao Helen Cao Faith Hu Yujuan Yuan Alan Zhao Jun Liu Eric Shi

HEE BB akE WRE SR RESR BER x4 LAE

NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

December 10, 2025

MEMBERS ATTENDED IN PERSON: FENGFEI HU,
NAIZHONG QlU, YUJUAN YUN, SHERRY ZHAO, ERIC
SHI, ALAN ZHAO

MEMBERS ATTENDED VIA ZOOM:

HELEN CAO, JUN LIU, MUSHENG BAO

OTHERS PRESENT: JIANQING LUO, VICE PRINCIPAL
PLACE: 75 VERNON ST, NEWTON, MA 02458

THE MEETING WAS CALLED TO ORDER AT 6:00 PM.

Principal’s Report — Yujuan Yun

Fall Semester Summary: Enrollment numbers are slightly lower than
last year. The administrative team is working to open additional
classes to attract more students.

Registration System Updates: The school has signed the contract
and begun customization of the new registration system. The
administrative team has met with the vendor to review the
functionality of the current system. The early version of the new
system is expected to be ready for review by the end of January.
Day School Rentals: Rental costs have increased by more than 40%
due to a new City of Newton policy. Rates are expected to continue
rising over the next four years under this policy.

EC Update: Planning is underway for the 2026 Spring Gala, scheduled
for February 1, 2026.

Spring 2026 Registration: Registration for the Spring 2026 semester
will open on December 25, 2025, for all students.

Summer Camp 2026: The school will offer six weeks of summer

camp in 2026. e
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e Tuition and Teacher Salary Adjustment: Due to inflation, the principal
requested an increase in teacher salaries and a corresponding
tuition increase to maintain financial stability. The Board voted in
favor of both requests. The new tuition rates will take effect starting
with the Spring Semester 2026.

PCC Chair Report — Musheng Bao
* PCC has formed a new team to support all school activities and is also
focusing on identifying a new team leader for the future.
* PCC has begun fundraising efforts for the 2026 Spring Gala.
» PCC will explore ways to recognize and appreciate long-term sponsors.
SEP Update - Eric Shi
e The SEP team has developed a new organizational structure. A
leadership team of 4-5 members will lead different tasks and
assignments.
* Emerging Leader Awards: Preparation is in its final stage and is
expected to be completed by the end of the year.
e 2026 China Trip: There are currently 10 applicants. Interviews will be
conducted in December.

Community Outreach / Marketing Update - Jun Liu
e Ongoing community and marketing support, including work on Dragon
Boat Festival registration and team preparation.
Academic Support Team Update — Naizhong Qiu
* Providing support for the new registration system.
» The after-school program is operating stably. The Board will review
operational policies to strengthen program quality further.

Other items discussed:

e The Financial Group will develop a new full-year financial forecasting
format to make the P&L easier to analyze.

e Follow-up on the NCLS Mrs. Zhao Zhongying Award.

e The Board will review the long-term fund and develop a proposal if
changes are needed.

e The Board will continue to explore options for after-school facilities.

* Chinese teachers will attend CSAUS on 12/13 if signed up.

N
SN

R

THE MEETING ADJOURNED AT 10:00 PM.
MINUTES PREPARED BY HELEN CAO NJ

N
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Newton Chinese Language School

chinese
| journey at our =% = ’ FREE LUNCH &
Embark OnaCU\_t_\,J\r,ihelare languageé \earnm\?v v
summer CAMP—" G, iies and  Me TWO SNACKS

meets exciting

PER DAY

CHINESE SPEECH AND RECITATION
WEEKLY STAGE DRAMA PRESENTATIONS
SINGING AND STAGE PERFORMANCE
VISUAL ARTS & CRAFTS
HANDS-ON SCIENCE EXPERIMENTS
TRADITIONAL CHINESE CULINARY ARTS CLASS

IXL MATH AND MATH COMPETITION COACHING
CHINESE YO-YO
OTHER ENRICHMENT ACTIVITIES
... AND MORE!

Register now! Location:
® 75 Vernon Street,

;%%@J A9\ Newton, MA 02458
"1

has reels : Phone Number:
5 Contact Us: (78)) 657-6262
mEO

. Email:
registration@newtonchineseschool.org
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SESSION 4: 8/10-8/14
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8:30 AM - 5:00 PM
Late Pick-Up:
Until 5:30 PM

ng,and
has guided
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region of the

Teacher
Ms. Li

Language and art work t

. ogether to build
Communicators and creative thinkers. Fonment
. eMs. Li,a gradL.Jate of Peking University, brings nearly
Visu); | arft of experience teaching Chinese language and
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| that fosters student engagement and success
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on, € visual arts, with a focy
developing students’ aesthetic awareness, o
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\ Cultural education,
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Vow 2025-26 After School Program

Location Newton Preshysterian Church
75 Vernon St. Newton, MA 02458

Mon. Tue. Thur. Fri.
2:50PM-6PM

Wed. 12:20PM - 6PM | i?

Day Camp
119, 4/3,
2/16-2/20, 4/20-4/24

www.newtonchineseschool.org
Email: ncls.ascp@newtonchineseschool.org
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Excellent
Faculty

CHINESE
LANGUAGE

COURSES

e Singapore Math

¢ MLP Chinese (Grades 1-9)

e Standard Chinese ¢ Math

e Happy Chinese Competition

¢ Chinese Preschool Training
Program e AoOPS Math

e Pre-AP & AP Enrichment
Chinese ¢ SAT Math

e Parent-Child e Basic Chemistry
Storytime e AP Chemistry

e Recitation & ¢ Physics
Speech e Computer

Programming
* Intro to Artificial

Intelligence
AFTERSCHOOL ‘

PROGRAM

' * Chinese Tutoringg  * XL English
Enrichment e Art & Drawing
e XL Math e Robotics Class
Ehinese = S the

Present, Shape the Ruture fer Veur Chille)

mE - TR YET

5Lty Krad

In-Person

_ Abundant
& Online Courses
s YO T
AW 1/25/2025

ADULT
CLASSES

Children's Dance | AUt Chinase

Performance

. Watercolor
Chinese drum T {
Chinese Yo-Yo

Table Tennis :
e Specialty Dance:

=ug el Ballet, Belly Dance
(Beginner/Interm ' b 4 ;
¢ Yoga
caiate) Adult Bod
[ ]
Intro to Fencing WP EGRY
; Sculpting Class
International = ol S
L
Chess (Beg/Adv.) umba &Fitness
; . e Ballroom Dance
Children's

(Beg/Int/Adv)
e Adult Table Tennis
e Makeup class

Painting Class
Chinese Brush

Painting Registration for the Spring 2026 sk
Sketching and Semester opens on December 26,
watercolor = nocomber 26, 2025 - January
Youth Leadership 2 I2026 For current students
Program. « Jawary 3, 2006 - May 3],
Teaching 2026: Open to all.
Assistant (TA), .

School Student
Journalism Team,
Administrative
Intern

Brush Painting/ |

Performmance {

>
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OPERATIONAL CHARACTERISTICS OF KNOWLEDGE

~

*One to two millennia later, the Ming Dynasty
sage Wang Yangming defined “knowledge” that
helped us develop the Performed Culture
Approach that became our strategy for
Americans to learn to communicate in Chinese:

«#1¥T&—knowing and doing are one

CRBAMAITE, AMAITRERK. There

has never been someone who knows and does not
act; knowing and not acting is simply not yet
knowing.)
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ARWF, BREFEI (Teacher Wang) ., GHEEMBFiR%ETh, &
ZFAUNZREBHIR, Er—KTiZ2HE. BESRANBEZA. B
TF2EMPFEHIR, BHET—EMEH8EGR:

LEXESHE: TSARERZHZEIIE
EMREFERMAMPBONKER, MR HEEEE. HELH

B HN

¢ HERKR: AERERZLEASHEPORFERE.

¢ REGWE: BEFRITXKEESEN, HI55iRE Challenge

Problems (HtiEREIRIR) . REIH%#3%B AMC, AIME ERBR%E, B

ANSZEEERFHTHEBRHIREN.

2HFES: EBERSHRWFE

REFESWEFRES —HFNEHEN, FREE, eR2¥ER
BEEEEIT
* JFSAFEE, EEAGE: RERAMREERRERZES, 5l
SZEDUASHEBESENEANE, FMUWREHHEKSHR.
¢ RiZEAY: ZEFMMBEHRERE, ERFCAFENTSESE
“BHiE” Big. 2R “BEXRER" BIRREN, BRIFJEREKE
THZAPZELIRRER™.

3. MZEEH: BFIA\NMES “Z3MK"
1. BL#EZE (Core Concepts)
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RENAFRMEOER. FES5EN. ZRARNIARA, B
EHFENERBHBISHESR, RAEBRMATEN “Bt4” 5 “Aft
/A”

>

2.1REH / 515443 (In—Class Examples)

BERBEFNBR TR, ErmMARSEAZOES; ARt
BIESHHEESS], RHSESRBE, 5ISZERE “LF” HEEN
AR,

3.i%F e (Multiple—Choice Problems)
M PEMSixEEMEEE, HTRMNZEH. &3 1KRERRIRN
i, RIEFEIRERERNE, BRI HMNIERHIRE.

4. EE4% (Course Summary)
RISAREE, RIBMAKkE, BHFEHRBEHPHEHZESHE.,
AL I R ES L MR & .

5.M#ix# (Homework)

RIETBEEWLSES], ABAEMESIE (Review Problems) § R
FRPei%E (Challenging Problems), {R#MABIFEENLEETH, &
ST R R B A ERRE S

“From Foundation to Fluency, From Intuition to Rigor.”
HMFS5EREZFERZNZEERE, HERMMEREZE.

(EZ2WMRBZEE:
https://blog.newtonchineseschool.org/wangjianhua/about—myself/ )
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