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NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

March 25, 2026
MEMBERS ATTENDED IN PERSON: FENGFEI HU,
HELEN CAO, NAIZHONG QlU, YUJUAN YUN, SHERRY
ZHAO, ERIC SHI, ALAN ZHAO, JUN LIU, MUSHENG
BAO
OTHERS ATTENDED: JIANQING LUO, VICE
PRINCIPAL, XIXING ZHAO, PCC VICE PRESIDENT
CALL TO ORDER:
THE MEETING WAS CALLED TO ORDER AT 6:00PM

Principal Yujuan Yun reported the following:

e Spring Semester Summary: Enrollment is slightly lower compared to
last year. Despite the decline, the new tuition rate has helped
mitigate the financial impact. The school has been facing the
challenge with enrollment.

¢ Registration System Updates: The new system is currently in testing.
System testing is scheduled for April, with production rollout planned
for Fall registration at the end of May.

e Extracurricular (EC) Update: Planning is underway for the 3" 5K race
scheduled for May 10th.

e After-School Program: Enrollment has slightly decreased; however,
participation remains strong during public school holidays.

e Summer Camp 2026: Enrollment for the first two weeks is currently
low and requires additional promotion.

e The school will participate in a “Back to China” summer camp.
Further details will be announced once the host organization is

confirmed. e



NEWS

PCC Chair Musheng Bao reported the following:
e PCC has updated its rules to better align with the current situation. .
e PCC continues to support all school activities.

SEP Update by Eric Shi:
* Emerging Leader Awards: Awards will be presented during the end-of-
year celebration.
e 2026 China Trip: The team has been formed and is prepared for the
trip in April.
e SEP 20th Anniversary Celebration: The event will be led by Helen Cao,
along with Shirley Chen and Xiaodan.

Community Outreach/Marketing Team (Jun Liu):
* The school has registered for the Dragon Boat Race and will begin
training soon.
e The school plans to participate in Asian American Day in September.

Academic Support Team (Naizhong):
* Exploring opportunities to open additional after-school sites.
* Planning to apply for the Chinese AP exam using an after-school site.
* Reviewing standard Chinese textbooks to incorporate online
homework components.

Other items discussed:
e 2026 Fall tuition will not be included in the June financial report.
e School administration will notify the board regarding any activities
involving other organizations.

ADJOURNMENT
THE MEETING ADJOURNED AT 10:00 PM.

MINUTES PREPARED BY HELEN CAO
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