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NEWTON CHINESE LANGUAGE SCHOOL
BOARD MEETING MINUTES

June 7, 2025

MEMBERS ATTENDED IN PERSON: FENGFEI HU,
NAIZHONG QIU, HELEN CAO, SHIRLEY CHEN, JUN LIU,
YUJUAN YUN, MUSHENG BAO, SHERRY ZHAO
MEMBERS ABSENT: ERIC SHI

OTHERS ATTENDED: JIANQING LU, VICE PRINCIPAL;
XIXING ZHAO, PCC VICE CHAIR

PLACE: 815 WASHINGTON STREET, SUITE 2,
NEWTON, MA

MEETING CALLED TO ORDER AT 10:00AM

Principal Yujuan Yun reported the following:

e Summer Camp Preparation: The four-week summer camp will be
held in August at 75 Vernon Street, Newton, MA (next to Underwood
Elementary School). Enroliment is on target, and all preparations are
in place.

e Fall Semester Preparation: Registration for the Fall semester began
on June 1st for returning students. Planning for classes and financials
is underway.

o After-School Program Update: The after-school program continues
to face challenges with enrollment. Efforts are ongoing to enhance
the program and boost enroliment, especially with the new location
in the Fall.

e Year-End Teacher Bonus Proposal: The board approved the year-
end teacher bonus based on the financial report as of June 3, 2025°
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Registration System Update: The board approved the administration's
proposal to subscribe to a third-party registration system. The admin
team will work on the implementation details to launch the new system
by Fall 2026.

Facility Rental Update: A rental request has been submitted to the
City of Newton and is currently under review.

PCC Chair Musheng Bao reported the following:

Volunteer Support: PCC has actively participated in and organized all
school-wide activities. However, the increasing number of events has
created a manpower challenge. The team plans to recruit more active
parents and will implement a task sign-up form to ensure adequate
support for each event.

End-of-School Year Celebration: Preparations are underway for the
celebration and graduation event on June 22.

Summer Outing: Scheduled for July 20.

SEP Update by Shirley Chen and Helen Cao on behalf of SEP Leader Eric
Shi:

Coordinated all SEP activities, including team-building and fundraising
events, and actively participated in school events.

Completed the China trip to Guilin High School.

Exploring new student recognition awards due to the discontinuation
of the PVSA.

A new SEP leadership team will be formed for the next semester.

The SEP working group will discuss plans for the SEP 20th Anniversary
during the annual meeting.

Community Outreach/Marketing Team (Jun Liu):

Continued efforts to secure a booth at the Asian American Festival.
Plans to apply for an NCLS dragon boat team next year.

Academic Support Team (Naizhong):
e Scheduled teacher training sessions for the summer.
e Will participate in CSAUS seminars from December 12 to 14, 2025.

Other items discussed:

e Proposal for a tuition increase.

MEETING FINISHED AT 4:00 PM
MINUTES PREPARED BY HELEN CAO
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